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MARKETINQDO INNOVATIV IDAROETMO STRATEGIYASI

Xiilasad

Mogalodo miiasir bazar soraitindo innovativ idaroetmo strategiyalarinin marketing
proseslorinds rolu vo totbiq imkanlar1 arasdirilmisdir. Qlobal ragabatin giiclonmasi, istehlake¢i
davraniglarinin doyismasi Vo rogomsal texnologiyalarin inkisafi naticesinds ananavi marketing
yanagmalarinin somarsliliyi azalmigdir. Bu sobobdon miisssisalorin davamli inkisafi vo bazarda
movgelarinin méhkomlandirilmasi tiglin innovativ idaroetma strategiyalarinin formalagdiriimasi
Vo tatbiqi zoruridir.

Todgigatda innovativ idaroetmo strategiyasi anlayisinin mahiyyati, onun marketing
foaliyyatindoki funksiyalari vo effektivliyin artirilmasindaki rolu tohlil olunmusdur. Xiisusilo
rogomsal transformasiya, miistori yoniimlii idaroetmo, brend innovasiyalart vo kommunikasiya
texnologiyalarinin marketing sistemina inteqrasiyast masalolorina digqet yetirilmisdir. Miiasir
sirkotlordo siini intellekt, Big Data, CRM sistemlori vo sosial media alstlorinin tatbigi interaktiv
tinsiyyatin va fordilosdirilmis tokliflorin formalagsmasina imkan yaratmigdir.

Mogaloda “Apple”, “Amazon”, “Tesla” vo “Google” kimi global sirkatlorin innovativ
idaroetma modellari vo onlarin bazar ugurlarina tasiri do tohlil olunmusdur. ©lds olunan naticalor
gostorir ki, innovativ idaroetmo strategiyalarinin totbiqi marketingin g¢evikliyini artirir, satis
hacmlarini genislondirir vo miistari sadiqliyini yiiksaldir.

Belolikls, innovativ idaroetmo strategiyast yalmiz texnoloji yeniliklorin totbiqi ilo
mohdudlasmir, hom do miiassisa madaniyyatinin, gararverma mexanizmlarinin va strateji diisiinco
torzinin modernlosdirilmasini talob edir.

Acar sozlor: marketing, innovasiya, idaroetmo strategiyasi, roagomsallasma, rogabat
ustiinliiyii, miistori yoniimliiliik, texnoloji transformasiya.

Abstract

This article investigates the role and implementation of innovative management strategies in
modern marketing practices. The intensification of global competition, the transformation of
consumer behavior, and the rapid advancement of digital technologies have significantly reduced
the efficiency of traditional marketing models. Therefore, for companies to ensure sustainable
development and strengthen their competitive positions, the development and application of
innovative management strategies have become essential.

The study analyzes the concept of innovative management, its functions in marketing
operations, and its contribution to organizational performance. Particular attention is given to
digital transformation, customer-centric management, brand innovation, and the integration of
communication technologies into marketing systems. The use of artificial intelligence, Big Data
analytics, CRM platforms, and social media tools has enabled real-time interaction and the creation
of personalized marketing solutions.

The article also explores the innovative management models of leading global companies
such as Apple, Amazon, Tesla, and Google, highlighting their influence on market success. The
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findings reveal that innovative management strategies enhance marketing flexibility, expand sales
volumes, and strengthen customer loyalty.

In conclusion, innovative management in marketing is not limited to technological
modernization; it represents a broader transformation of corporate culture, decision-making
mechanisms, and strategic thinking. This comprehensive approach allows organizations to adapt
more effectively to dynamic market conditions and maintain long-term competitiveness.

Keywords: marketing, innovation, management strategy, digitalization, customer
orientation, competitive advantage, technological transformation.

Giris

Qlobal rogabotin artmasi vo texnoloji teraqqinin siiratlonmosi miiasir dovrde marketing
idaraetmosinds innovativ yanagmalarin totbiqini zoruri etmisdir. Ononovi marketing modellori artiq
istehlak¢1 davraniglarini tam sokildo izah edo bilmir. Mistori gozlontilori doyisir, ragemsal
texnologiyalar bazar miihitini transformasiya edir vo sirkotlor ¢evik idaroetmo sistemlarina ehtiyac
duyurlar.

Innovativ idareetmo strategiyas: marketinq faaliyyatinin osas istiqgamatlorinden biri kimi
formalasaraq bazarda ragabat tistiinliiyii alds etmayin vacib alstine ¢evrilmisdir. Belo strategiyalar
sirkotlora yeni mohsullarin yaradilmasi, fordilosdirilmis xidmotlorin gostarilmasi, miistari ilo
qarsiliglt olagelorin optimallagdirilmasi vo resurslarin somorali istifadosi liciin imkan yaradir
(Kotler & Keller, 2022).

Tadqiqgat

Innovativ idarsetma - miiassisonin foaliyystinda yeni ideyalarin, texnologiyalarin vo toskilati
hollorin totbigino osaslanan idaroetmo formasidir. Marketing miihitindo innovativ idarsetmo
mohsul, giymat, satis vo kommunikasiya strategiyalarinin yenilonmasi demokdir.

Innovasiyalar marketing prosesinds ii¢ soviyyada tozahiir edir:

Mohsul innovasiyalari - yeni va ya tokmillosdirilmis mahsullarin hazirlanmast;

Proses  innovasiyalari-istehsal ~vo  satis  mexanizmlorinin  avtomatlagdirilmas,
rogomsallasdirilmast;

Idaroetmo innovasiyalari - gerarverms, planlasdirma vo analizds siini intellekt, Big Data vo
digar rogomsal texnologiyalardan istifads.

Bu istigamotdo sirkatlor artiq anonovi “4P” modelini (Product, Price, Place, Promotion)
genislondirarak “7P” vo “SMM-+AI” kimi yeni strategiyalar formalagdirmigdir (Kotler, Kartajaya
& Setiawan, 2019).

Rogomsallagsma miiasir marketing idaroetmasinin asasini togkil edir. Sirkotlor miistarilorlo
olagani sosial media, elektron ticarat platformalari vo mobil tatbiglor vasitasilo qururlar. Ragomsal
marketing yalniz satis kanali deyil, hom do miistori molumatlarmin toplanmasi va tohlili tigiin
strateji moanbadir. Masalon, “Amazon” va “Alibaba” sirkatlori siini intellekt alqoritmlari vasitasila
istehlak¢1 davraniglarimi izloayarok fordilosdirilmis tokliflor togdim edirlor (Brynjolfsson &
McAfee, 2017).

Bu strategiyanin morkozinds miistori dayanir. Sirkotlorin gorarlari miistori ehtiyaclarimin,
momnunlugunun va sadiqliyinin artirilmasina yonslir. CRM sistemlari (Customer Relationship
Management) bu yanasmanin asas texnoloji bazasidir.

Brendin idaro olunmasi artiq tokca vizual kimliklo deyil, hom do emosional vo interaktiv
tinsiyyatlo xarakterizo olunur. Miiasir brendlor sosial doyarlori vo ekoloji masuliyyati 6n plana
¢ixararaq yeni nasil istehlakgilarla emosional bag qururlar (Kumar, 2020).

Ononovi reklam metodlart yerini rogomsal kommunikasiya, influencer marketing,



storytelling vo immersive texnologiyalara (VR/AR) verir. Bu yanasma istehlak¢ilarin brendls daha
dorin qarsiliqlt olagasini tomin edir. Qeyd etmok lazimdir ki, innovasiyalarin totbiqi bir sira
cotinliklorlo miisayiat olunur:

Maliyys resurslarinin ¢atismazligi - texnoloji yeniliklorin yiiksok xarclori;

Kadr potensialit mahdudlugu - rogemsal bacariqlara malik miitoxassislorin azligs;

Modoani miiqavimat - togkilat daxilinds doyisikliklors qarsi psixoloji baryerlor;

Etik vo molumat tohliikesizliyi masalalori - miistori molumatlarinin toplanmasi vo
istifadasinds soffafligin tomin olunmasi.

Buna baxmayarad, beynalxalq tocriibs gostarir ki, innovasiyalara yatirim edan sirkatlor daha
yiiksok monfost vo bazar pay1 oldo edirlor. Masalon, “Apple”, “Tesla” vo “Google” sirkotlori
innovativ idaroetma modellari sayasinds ham brend dayarini, ham do miistori sadigliyini goruyub
saxlayir.

Son illords aparilmis todqiqatlar gostarir Ki, innovativ idaraetms strategiyalariin tatbiqi
sirkotlorin satig hocmini orta hesabla 25-40% artirir, miistori sadigliyini ise 30%-don ¢ox yiiksaldir
(PwC Innovation Report, 2023). Eyni zamanda, innovativ strategiyalarin ugurlu olmas1 {i¢iin
toskilati modoniyyatin doyismasi, amokdaslarin talimi vo ¢evik idarsetmo strukturlarinin
yaradilmasi zaruridir.

Natica

Marketingdo innovativ idaroetms strategiyasi yalniz yeni texnologiyalarin totbigi deyil, hom
do diistinca torzinin yenilonmoasidir. Rogomsal dévrdo bazarda lider olmaq tigiin sirkatlor ¢evik,
miistoriyonlii vo texnoloji baximdan inkisaf etmis strategiyalar totbiq etmolidirlor.

Innovativ idaraetma sistemlori:

bazar doyisikliklorina ¢evik reaksiya verir,

mistori ilo uzunmiiddstli miinasibatlor qurur,

resurslarin somarali istifadasini tomin edir.

Belalikla, innovativ strategiyalar miiassisalorin rogabstgabiliyyatliliyini artiran va iqtisadi
sabitliyini giiclondiran asas amillardan biridir.
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